
 











South East Junior High PSTO Meeting Minutes  
7 p.m., Monday, Oct. 5, 2020 (virtual)  

Welcome and introductions  
● Attendees – Sara Moninger (secretary), Michelle Cook (principal), Jenni Mettemeyer  

(treasurer), Teresa Svec (president), Mandi Bozarth (hospitality), Scott Stimmel (teacher  
rep), Suzanne (Matsen) Fisher, Mary Kenyon, Sara Feldmann, Becky Connelly, Lisa Gray  

 
Principal’s report  
● School year start – As anticipated, Michelle said SEJH has experienced an unusual start  

to the year. Some 53 percent of students chose the online model, and the A/B cohorts in  
the standard model are split pretty evenly. The first week of in-school hybrid instruction  
went really well, with students doing a great job of following health and safety  
protocols. Lunch has been really quiet! Students are happy to be back in the building,  
and although there were a lot of technology issues at the start for the online learners, it  
is getting better. Most teachers are split between some online and some in-person  
classes. Fall sports were cancelled but the first winter sports (boys basketball, girls  
swimming) start in a few weeks. Clubs are up and running, albeit virtually.  

● Conferences – Michelle noted they will all be virtual this time, with junior high dates set  
for Oct. 14 and 22, from 4:15 to 7:45pm. A sign-up email will go out to parents Oct. 6.  
There will be no drop-ins this year, but parents who can’t make a time work can email a  
teacher to schedule a separate time.  

 
Teacher representative’s report  
● Scott reported that things are going well from his perspective. Teachers are learning a  

whole lot, as this is the first time they’ve had to teach in this way. He said teachers will  
be patient, and they ask students/parents also to be patient. He likes the small class  
sizes, but said it’s hard to gain traction with kids when he only sees them two or three  
days a week.  

 
President’s report  
● Adding a student representative to PSTO – Teresa asked about the status of the Student  

Council and the possibility of having one of the representatives attend future PSTO  
meetings (this hasn’t been done in recent years). Everyone agreed that it was a good  
idea, and Michelle noted there should be a student announcement this week about  
council applications. She said the sponsors are deciding right now what the council will  
look like and how it will be inclusive of online students. Stay tuned!  

● Recruitment of future officers – Teresa reported that recruitment has been especially  
difficult this year, with kids not in school for six months, and asked Michelle about  
sharing info with sixth-grade parents and including info about the PSTO in a summer  
newsletter. Sara M. suggested writing boilerplate copy about the PSTO and what it does,  
to be available for Michelle to copy and paste into future newsletters. Michelle said she  
wants to get parent feedback in general, and encourages parents to ask questions.  
Suzanne (new to the district) suggested getting the word out about PSTO earlier (the  















email to parents with the Zoom link went out just hours before the meeting). There was  
discussion about having a more robust presence on the SEJH website, as Michelle said  
she hears from parents that they visit the site. Sara M. offered to get some content  
mapped out to share with the board (including officer info, meeting dates, agendas,  
minutes, bylaws, etc.) and eventually post to the site to make it more useful and  
dynamic. Michelle also suggested continuing to use Zoom (beyond the pandemic), as  
that could make it easier for some parents to participate.  

● Fundraising efforts – With so much in flux this fall, Teresa and Michelle talked about  
holding off on a direct-ask fundraiser right now, although all present agreed that this is  
often the best tactic for bringing in money. There was discussion about using Box Tops  
or Amazon Smile, and Jenni offered to check in with the district about establishing an  
Amazon Smile account. When asked about what the PSTO pays for, both Teresa and  
Michelle chimed in: teacher requests, teacher dinners on conference nights, the  
eighth-grade party, field trips, science experiments, extra music, PBIS/SOAR store,  
clubs/sports, bus passes for students who need help with transportation, just to name a  
few things. Currently the PSTO still has funds from previous magazine sales fundraisers.  

● Future meeting dates – Teresa proposed dates for the next two meetings (both in 2021):  
Jan. 25 and April 19.  

 
Treasurer’s report  
● Account balance – Jenni reported that the current account balance is $5,148.25,  

although there are outstanding bills for 2019 taxes ($76.40) and Districtwide Parents  
Organization dues ($40).  

● Spirit gear – Jenni asked about ways to make students, especially online and new  
students, feel like part of the school community and suggested spirit gear. Michelle  
agreed that making t-shirts available is a great idea. We could start with shirts for all  
current students and then provide them to incoming students next year. It could be  
similar to the $5 Red Zone shirts that City High has. Jenni will look into t-shirt costs and  
the possibility of starting a spirit store with other items such as shirts, hoodies, hats, car  
stickers, face masks, etc.   

 
Secretary’s report  
● Sara had nothing to report! ☺  

 
Hospitality report (submitted by Mandi via email)  
● Meals during conferences and/or professional development – Mandi had suggested that  

we might want to have a meal delivered on upcoming conference nights or professional  
development days, but Michelle noted that the teachers will be doing these events  
virtually and suggested instead bringing food/snacks in during a school day. Mandi  
offered to check with Hy-Vee and/or other restaurants about providing meals at no  
charge or at a reduced cost. She wondered whether the PSTO has money for this or if  
we want to do a sign-up genius to allow families to donate towards a meal. Another  
option might be using the $10 gift cards that we typically collect this time of year and  
have used for teacher appreciation in the past.  
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● Mandi also volunteered to serve as co-president next year, if anyone is open to sharing  
that position.  

 
Other business  
● Hot spot issues – Suzanne asked about issues some families are having with  

district-provided hot spots. She has found they are often insufficient to support multiple  
students using them. Michelle noted that the hot spots are not intended to support  
multiple students, but also that the IT department is working on known issues with  
Mediacom. Although the department has added staff—and they are working extra  
hours—they are still behind. The district was not prepared for the amount of need there  
would be for tech support. She also mentioned that this is causing longer-than-desired  
turnaround times for Chromebook repairs. Hang in there, she said, and contact the Help  
Desk (319-688-1000, extension 4357).  

● Feeling overwhelmed with it all? – There was significant discussion about where to turn  
for help and/or to get answers to questions that parents/students have. It’s often  
unclear the best way to do this, especially in junior high where students have more  
teachers than they had in elementary school. Michelle said there was a presentation in  
homeroom today to tell them where to go if they need help and to introduce them to  
student-family advocates; a link was shared in an email to parents today, but Michelle  
welcomes feedback. Perhaps these questions could be fodder for a future parent  
webinar. Jenni also suggested attending meetings of the Districtwide Parents  
Association (see its Facebook page), which usually meets on the second Wednesday of  
the month; the meetings address higher-level questions and are attended by the  
superintendent  

● Video tour of building  – Teresa asked Michelle about sharing a video tour of the building  
with so many students and parents not having a chance to set foot in SEJH. Michelle  
responded that she had hoped to do something like that over the summer but was told  
to hold off due to  safety concerns (she couldn’t even post a map of the building). She is  
hoping to find a way to safely do this.  

● Bus Books – Mandi emailed the board that she would love to see each project be  
documented in a bus book—outline of what happened, timeline, tasks, contacts, and  
who can be contacted with institutional knowledge. She crafted one for the  
eighth-grade party on Google Docs and thinks that could be a nice way to make the  
PSTO function even more smoothly.  

 
(The meeting was adjourned at 8:18 p.m. )  
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